Clir Fleming - Leader’s Report

Date: 8 July 2019 - 1 November 2019

July Event
2019
8 July e Meeting with Prime Time Badminton re Leisure Centre plans -
White Oak Leisure Centre, Swanley
9 July o White Oak Progress Meeting - SDC
10 July e TechUK Annual Dinner - London
11 July e LGA Improvement & Innovation Board - London
o Meeting re White Oak Leisure Centre - SDC
e Cabinet - SDC
15 July e Meeting re Cycle Parking - SDC
16 July o Wealden Sailability Event - Chipstead
e Meeting with Alan Dean (Burning2Learn) and Pav Ramewal - SDC
e Scrutiny Meeting - Sevenoaks Leisure Centre
17 July e Evidence to Environment, Food & Rural Affairs Committee re
Plastic Packaging - Westminster
18 July e LGA Councillors’ Forum - London
e LGA Executive - London
e LGA Task & Finish Group - London
20 July e Members’ Tour of District
22 July e Host Work Experience Student - SDC
e Strategic Programme Board - SDC
e Presentation Skills Course to staff - SDC
23 July e Corporate Induction for staff - SDC
o Kent & Medway Business Fund Investment Advisory Board -
Maidstone
e Council - SDC
e Code of Conduct Training for Members - SDC
24 July o LGA Social Media session for Councillors - Newcastle-under-Lyme
25 July e Meeting re Dying to Work Campaign - SDC
o White Oak Members’ Briefing - SDC
30 July o Gateway Gatwick Launch - Gatwick
31 July o BBC Interview re Fly Tipping - SDC
August
2019
1 August e Margaret Hagger’s Memorial Service - Tunbridge Wells
2 August e Meeting with National Audit Office - SDC
5 August e LGA - Meeting re Corporate Peer Challenge - London
6 August e Meeting with KCC re 20s Plenty - SDC
8 August e Meeting re Climate Change with Margaret Carr - SDC
9 August e Leaving presentation - Democratic Services - SDC
12 August e Meeting re Climate Change with Margaret Carr - SDC
13 August e Site visit to Burlington Mews - Sevenoaks




e Meeting re Stangrove Estate plans - SDC
e Meeting re Fort Halstead - SDC
14 August e Meeting with Bill’s - Sevenoaks
15 August ¢ Meeting with Rob Comber of KCC re Transformation &
Innovation - SDC
e Meeting re Sevenoaks Market - SDC
20 August e Briefing with Planning re Fort Halstead - SDC
o Meeting re White Oak LC - SDC
21 August e Sevenoaks School Masterplan Meeting - Sevenoaks
22 August e Meeting with Swanley Gymnastics Club - SDC
e Meeting with South East Water - SDC
23 August o Swanley Town 1812 Night - Swanley
27 August e Strategic Programme Board - SDC
o Meet Broomhill Bank Interns and Parents - SDC
29 August e Pre Political Nous LGA Training Teleconference - SDC
¢ Meeting with Chief Executive of Reigate & Banstead Borough
Council - SDC
30 August e Raise the Flag Red Ensign for Merchant Navy Day - SDC
September
2019
3 September e Sevenoaks Town Forum - Sevenoaks
4 September o White Oak LC Tender Opening - SDC
6 September o Kent & Medway Business Fund Investment Advisory Board -
Maidstone
e UN Day of Literacy Event - Sevenoaks
9 September ¢ Swanley Town Council Liaison Meeting - Swanley
10 September e Public Sector Communications Conference - London
11 September e LGA Commercialisation Interview - London
12 September e LGA Executive - London
e LGA IDeA Company Board - London
e Quercus 7 Trading Board & Quercus Housing Guarantor Board -
SDC
e Cabinet - SDC
13 September e Meeting re Stangrove - SDC
e |Improvement & Innovation Portfolio Holder Meeting - SDC
16 September e Meeting re Communications Review - SDC
17 September e DCN Member Board - London
18 September e SMT/SMG Development Day - Brands Hatch
19 September e Rural Landowners’ Meeting - Penshurst
e Guardian Public Service Awards Judging - London
23 September e Sevenoaks Parking Review - SDC
e Strategic Programme Board - SDC
¢ Meeting with residents re Edenbridge Leisure Centre -

Edenbridge

Edenbridge Town Council Meeting re Stangrove - Edenbridge

24 September

Corporate Induction - SDC

Social Media Session - Central Bedfordshire Cllrs




Kent & Medway Economic Partnership Meeting - Maidstone

25 September

Speaker at Achieving Revenue & Income in Local Government
Through Online & Digital Commercialisation - London

Climate Change - SDC

26 September

Community Safety Unit Coffee Morning - SDC

Meeting re CIL Funding White Oak LC - SDC

Kent Leaders’ Meeting - Maidstone

Kent Lord-Lieutenant’s Meritorious Awards Ceremony -
Penshurst Place

27 September

Kent & Medway Business Fund Investment Advisory Board -
Maidstone

30 September

Access Ramp Official Opening Bat & Ball Station - Sevenoaks

Sevenoaks Town Council Liaison Meeting - Sevenoaks

October
2019

1 October Westerham Town Council Liaison Meeting - Westerham
Meeting re In-Shape Christmas edition - SDC
Meeting re Reception Plans - SDC

2 October Panel guest at National LARAC Conference - Birmingham

3 October Edenbridge Town Council Liaison Meeting - Edenbridge
Improvement & Innovation Advisory Committee - SDC

4 October Kent LEP Team Meeting - Purfleet

SELEP Strategic Board Meeting - Purfleet

Judging West Kent Mind Photography Competition - Sevenoaks

8-10 October

LGA Chorley Peer Review - Chorley

LGA Improvement & Innovation Lead Members’ Meeting - London

Meeting with LGA Officer re Member Peer Conference - London
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14 October e Chair LGA Commercial Skills Conference - London
15 October e LGA Peer Political Nous Training - Gloucester City Council
16 October e LGiU Cllr Achievement Awards Judging Panel - London
e (Climate Change Meeting - SDC
17 October e Meeting re DCN Governance - London
o Speaker at LGA Future Leaders Event - London
e Meeting re 27-37 High Street Swanley - SDC
18 October o West Kent Partnership - East Malling
20 October e Guest on Lembit Opik Radio Kent Show
21 October e Meeting re Chief Officers Roles - SDC
e Visit by Reigate & Banstead Borough Council - SDC
e Corporate Induction - SDC
¢ (Climate Change Meeting - SDC
22 October e Strategic Programme Board - SDC
23 October e Planning for Zero Carbon Future - SDC
e Parking Review Meeting - SDC
24 October e Meeting with Debra Exall/Tim Woolmer - SDC
e Meeting with Fr David Gibbons - Sevenoaks
28 October o LGA Mentoring - Exeter
29 October e LGA Improvement & Innovation Board - London




30 October

e Appointments Committee
31 October e LGA Councillors’ Forum - London
e LGA Executive - London
o LGA Meeting with Chairman - London
1 November e Tender Opening White Oak Leisure Centre - SDC




